
On 23 March 2020 the Prime Minister announced 
further restrictions on daily life in the UK and in particular 
instructions only to leave home for 4 specific reasons.  In 
Scotland, the First Minister made even more far-reaching 
requests, enforcing the view more forcefully that people 
should work from home wherever possible and not work if 
they cannot, unless in key services.  This has had a further 
impact on sports clubs, employers, businesses and individuals 
across the UK as they have to adjust to the new restrictions.  
One of the four reasons for leaving home is essential travel to 
and from work but only if work cannot be done from home.  
Many people across the country are now working from home 
(WFH). Sports clubs may have well established homeworking 
policies where individuals are well versed to working from 
home. However for many the speed of the crisis has meant 
that homeworking has been introduced without the time 
to implement policies and procedures, suitable for people 
working from home on an extended basis and not merely 
for a day or part of a day, from time to time.  Below are a 
number of considerations and suggestions to you ensure that 
employees are able to WFH safely and productively. 
Homeworking 

“Homeworking” is taken to mean working from home on an 
occasional or a temporary basis.  In the current situation it is 
likely that this will be a temporary measure for the duration 
of government restrictions during the epidemic.  In normal 
circumstances, homeworking can also be on a permanent 
basis if agreed, for example, as part of a flexible working 
request. 

During any period of homeworking an employee’s core 
contractual obligations remain the same. Homeworking does 
not mean that an employee chooses how they work, or when 
they work when at home, but rather that they simply do their 
job as best they can from home.  

A sensible and flexible attitude is essential to homeworking 
for sports clubs and employees alike; these are unprecedented 
times and with the employment contract hinging on the 
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mutual implied term of trust and confidence, both parties 
will need to show a degree of co-operation to ensure that 
homeworking is successful.  

Property and equipment 

Sports clubs may provide their employees with equipment 
such as mobile phones and laptops already but those 
without access to sports club issued equipment will have to 
be asked to make use of their own equipment to facilitate 
homeworking.

If employees are using personal equipment for homeworking, 
then the sports club should encourage that it is appropriate 
and functional, in terms of size, scale and functionality. 
For example, using a small tablet style computer could be 
inappropriate for a lengthy period of working. A screen at 
least 13 inches in size and a regular sized keyboard, with 
mouse, would be appropriate although there will need to be 
a degree of flexibility if the employee does not own suitable 
equipment.  Some sports clubs will be able to provide access 
to networks and systems so that employees are able to from 
home with minimal disruption; sports clubs should also try 
to plug any gap in equipment (within reason) to allow the 
core tasks to be performed.

Insurance 

All sports club property provided to homeworkers for use in 
their home may be covered under the sports clubs insurance 
policy if used according to convention and looked after 
appropriately. Sports clubs are advised to check the position 
with their insurers to establish if cover is granted.

Homeworkers who hold a household or home insurance 
policy are unlikely to have any issue from temporary 
homeworking or homeworking that is incidental to their 
employment / role with the sports club. However, sports 
clubs should encourage homeworker to check their own 
arrangements (insurance, etc) to ensure that they have no 
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personal restriction on working from home. 

Practical Considerations

Sickness Absence

Despite Government interventions, the virus is still spreading 
and there is a possibility that employees can catch coronavirus 
or some other form of sickness.  If employees cannot work on 
a homeworking day because of illness or injury, they should 
follow the usual absence reporting procedure set out in any 
Sickness Absence Policy. 

Health and Safety

A sports club has certain obligations under health and safety 
legislation which also apply to the work activities carried 
out by anyone working from home. Normally a sports club 
could instruct an employee or contractor to carry out a risk 
assessment. However, given current restrictions on movement 
that would not be possible so individuals could carry out a 
self-assessment. 

The purpose of completing a risk assessment is to identify 
the hazards relating to the homeworkers work activities and 
to decide whether steps are required to prevent harm to 
them or anyone else who may be affected by their work.  If 
a homeworker feels there are risks then the sports club can 
suggest measures which could be taken to minimize the risks 
to the homeworker and those also in their home.

If any accidents occur whilst homeworking, the employee 
should still report these to the sports club. 

Confidentiality and data protection 

All homeworkers will still need to comply with their 
duties and obligations with regard to confidentiality, data 
protection under their contracts of employment and relevant 
policies. Therefore sports clubs should consider what security 
measures are appropriate to allow staff to work from home 
where required to do so, either as a result of self-isolation or 
Government guidance.

Keeping in Touch

The current epidemic is a difficult situation for all individuals 
with everyone being forced to isolate in their residence. 
Sports clubs should be mindful of the effect this can have on 
the mental wellbeing of staff. Sports clubs should encourage 
staff to keep in regular contact with one another throughout 
the period of isolation. Modern technology means that 
communication is easier than ever with staff able to email, 
telephone and video call one another. Not only is this good 
for staff morale but improved communication can ensure 
that the aims and objectives of sports clubs are still being 
met during this difficult period for all.

Holidays 

Staff can’t insist on cancelling their holidays but equally, 
they can be encouraged and also directed to take paid leave, 
even when it is known that they are engaged in a period 
of homeworking.  Our separate note on holidays explains 
further.  
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